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THE STATES OF DELIBERATION
of the
ISLAND OF GUERNSEY

28 January, 2026
Proposition No. P.2025/143

Policy & Resources Committee

Government Work Plan 2026-2029

AMENDMENT

Proposed by: Deputy H L de Sausmarez
Seconded by: Deputy G A St Pier

To insert an additional proposition as follows:

“To direct the Policy & Resources Committee to publish a report on the progress of
the Major Projects Portfolio, including relevant information and metrics on each
project’s performance against plan and budget, in a format that is publicly available
and easily accessible, no later than 1%t July 2026, with updates provided at least
every six months thereafter; and to agree to mandate the Chief Executive to report
on major workstreams underway in the public service as part of an annual Chief
Executive’s report.”

Rule 4(1) Information

a) This proposition contributes to the States’ objectives and policy plans by ensuring
progress information on the States” Major Projects is publicly available.

b) Consultation has not been undertaken in preparing this proposition.

c¢) The proposition has been submitted to His Majesty’s Procureur for advice on any
legal or constitutional implications.

d) There are no direct financial implications of carrying the proposal into effect.

e) Drafting advice has been sought from the States’ Greffier and advice has been sought
from the officers of the Policy & Resources Committee.
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Explanatory Note

The States’ largest long-term investments sit within the Major Projects Portfolio, ranging from
the Affordable Housing Development Programme and Our Hospital Modernisation to MyGov
and the Electronic Patient Record. These projects are not included in the Government Work
Plan (“GWP”). Instead, the Policy & Resources Committee will publish its proposal for an
updated Major Projects Portfolio later this year.

The Policy & Resources Committee and the relevant sponsoring Committees already receive
regular progress updates on Major Projects. While there will be resource implications in
collating and preparing public reports based on this information, six-monthly reporting on
Major Projects will support more open and transparent government, particularly in
demonstrating how money has been spent.

This reporting will supplement the existing updates provided through the annual report on
extant Resolutions, Committee Work Plans, and Committee Statements. The Amendment also
clearly mandates the Chief Executive & Head of the Public Service to publish an annual report,
as is his intention, which will include updates on major workstreams underway across the
public service.



